DRAFT Human Resource Management System (HRMS) DRAFT
Implementation at DSHS - Project Plan
ID Task Name Duration Start Finish 2003 2004 2005 2006
H1 [ H2 [ H1 [ H2 | H1 [ H2 | H1 [ H2

' |Project Administration 587 days  11/3/03 1/31/06

11

12 |Release 1 Implementation 304 days 4/1/04 5/31/05 Pu—

13 Interfaces 145 days 4/2/04 10/21/04 P

23 Phase 1 Data Warehouse 217 days 4/1/04 1/28/05 P—y

32 Data Clean-up & Migration/Conversion 196 days 4/2/04 12/31/04 Pp—y

53 New Process Development 155 days 4/1/04 11/3/04 P—

62 Training 197 days 4/1/04 12/31/04 P—y

70 System Security 125 days 4/1/04 9/22/04 Vy

82 Release 1 Phased Implementation 173 days  10/1/04 5/31/05 Py

93 DOP Release 1 Group 1 Implementation 0 days 1/1/05 1/1/05 & n

94 DOP Release 1 Group 2 Implementation 0 days 4/1/05 4/1/05 & 0

95

% | Release 2 Implementation 264 days  10/6/04 10/10/05 P—

o7 Interfaces 150 days 1/3/05 7/29/05 P—

99 Phase 2 Data Warehouse 150 days 1/3/05 7/29/05 P—

101 Data Clean-up & Migration 200 days  10/6/04 7/12/05 Pp—y

103 New Process Development 150 days 1/3/05 7/29/05 P

105 Training 150 days 1/3/05 7/29/05 P

107 System Security 150 days 1/3/05 7/29/05 P—

109 Release 2 Phased Implementation 116 days 5/2/05 10/10/05 | o

m DOP Release 2 Group 1 Implementation 0 days 8/1/05 8/1/05 &

12 DOP Release 2 Group 2 Implementation 0 days 10/1/05 10/1/05 1011

113

114 'DOP Contractor (Accenture) Post Conversion Support 65 days  10/3/05 12/30/05 %

115 'DOP Contractor "Year End Processing" Support 66 days  11/1/05 1/31/06

116

117 'Post Implementation Support 277 days  1/10/05 1/31/06 P—
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Total Funds by Year
SFY 04 SFY 05 04-05 Bienn
Program State Federal Total State Federal Total Total
110 $388,000.00 $178,000.00 $566,000.00 $818,000.00 $372,000.00 $1,190,000.00 $ 1,756,000.00
Total Funds by Year and Fund Source
SFY 04 SFY 05 04-05 Bienn
State Federal Total State Federal Total

0011 $388,000.00 $ - $388,000.00 $818,000.00 $ 818,000.00 $1,206,000.00
001B $ - $ 9,000.00 $ 9,000.00 $ - $ 19,000.00 $ 19,000.00 $ 28,000.00
E61L $ - $ 14,000.00 $ 14,000.00 $ - $ 28,000.00 $ 28,000.00 $ 42,000.00
563l $ - $ 29,000.00 $ 29,000.00 $ - $ 59,000.00 $ 59,000.00 $ 88,000.00
658L $ - $ 9,000.00 $ 9,000.00 $ - $ 20,000.00 $ 20,000.00 $  29,000.00
659L $ - $ 1,000.00 $ 1,000.00 $ - $ 1,000.00 $ 1,000.00 $ 2,000.00
19UL $ - $116,000.00 $116,000.00 $ - $245,000.00 $ 245,000.00 $ 361,000.00
Total $388,000.00 $178,000.00 $566,000.00 $818,000.00 $372,000.00 $1,190,000.00 $1,756,000.00

FTE Object

Program SFY 04 SFY 05 Total SFY 04 SFY 05 04-05 Bienn
110 5.7 16.6 22.3 A $330,000.00 $ 860,000.00 $1,190,000.00
B $ 67,000.00 $ 183,000.00 $ 250,000.00
E $ 75,000.00 $ 91,000.00 $ 166,000.00
G $ 15,000.00 $ 35,000.00 $ 50,000.00
J $ 71,000.00 $ 5,000.00 $ 76,000.00
TZ $ 8,000.00 $ 16,000.00 $  24,000.00
Total $566,000.00 $1,190,000.00 $1,756,000.00
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